BETA THETA PI

D
Alpha Tau Chapter

Technology Grant Application

Computer Lab Upgrade Plan

Version 2.0
February 6, 2008

Mark Antonson
Alumni Advisory Board Member
Former Chapter Technology Chairman



w N

4

© 00 N o O

Table of Contents

INTRODUGCTION. ..ottt sttt a st e ese bt eseate st e e asesteseeneanas 1
11 DOCUMENT OVERVIEW.....uutiiutiesieeateesieesteesieesseesseessseessessnseesseessseanseesnneasneessneansessnneennes 1
1.2 REFERENCES AND APPLICABLE DOCUMENTS ...ttt 1
1.3 DEFINITIONS, ABBREVIATIONS, AND ACRONYMS .....oeitiiiiiiariieaieesiessneesieesneessesssneenseesnns 1

SCOPE AND GOALS SUMMARY ..ottt ssee e 1

CURRENT CONDITIONS ...ttt e e e eneeeenneas 2

REQUESTED ITEMS ...ttt ettt 3
4.1 FURNISHINGS ...ttt ettt ettt b e et e e esn e e b e e s e e e b e e e e ns 3
4.2 L0 L0 =] Y= N PR 3
4.3  ADDITIONAL COSTS AND TOTAL ..eiiuiiiiieiiieitieaieesiee st e siee e s e ssr e sbeesnneesneesnneesneesnneenes 3

ORGANIZATION PLAN ...ttt sttt ne st e ase e 3

PROJECT PLAN .ottt ettt e et e et e e et e e e nne e e e nneeeanneeeanneas 3

APPENDIX A - PICTURES OF CURRENT LAB EQUIPMENT......cccoevvviriinvieienenns 5

APPENDIX B — VENDOR INVOICES AND ESTIMATES. ... 11

APPENDIX C - LETTER OF SUPPORT FROM DR. JUAN FRANCO..........ccccevuue. 19



1 Introduction

1.1 Document Overview

The purpose of this document is to give a clear understanding of the goals, benefits, and costs
associated with the computer lab upgrade plan. It is designed to provide clear justification for
the use of educational funds for this particular project.

The intended audience of this document is the Alpha Tau chapter at large, the Alpha Tau chapter
housing corporation board, and the Beta Theta Pi general fraternity. While the official Beta
Theta Pi Foundation Technology Grant Application Form lists a letter describing the educational
use of the grant and vendor invoices or estimate proposals as two of the required items for the
use of educational funds, we believe this form of document more clearly explains our proposed
use of funds.

1.2 References and Applicable Documents

In the course of this proposal there are many other documents which may be referenced. This
section is intended to provide a better understanding of where to find those documents.
Referenced documents include:

e Beta Theta Pi Foundation, Technology Grant Application Form
e Appendices to this document
o0 Appendix A — Pictures of the current lab equipment
o0 Appendix B — Vendor estimates from Dell Computer
o0 Appendix C — Letter of support from the University of Nebraska-Lincoln

1.3 Definitions, Abbreviations, and Acronyms

For the sake of brevity, many terms and names are shortened in this document. This section
provides a clear reference of all abbreviations used in the document. Terms used in this
document include:

e Alpha Tau, local chapter, or the chapter — the Alpha Tau chapter of Beta Theta Pi at the
University of Nebraska-Lincoln

e Education fund — the Beta Theta Pi Foundation education fund for the Alpha Tau chapter

e House corporation, house board, local alumni, or alumni — the housing corporation board
members for the Alpha Tau chapter

e CLUP - computer lab upgrade plan
e BTC - Beta Technology Consortium

2 Scope and Goals Summary

The scope of this project is to replace Beta’s aging computer lab equipment. The current
condition of Beta’s computer lab is outlined in section three of this document. Essentially, the



chapter’s computer lab equipment, while well maintained, is well beyond its expected service
life and is no longer economical or feasible to maintain.

The goal of the project is to facilitate learning, specifically:

e Allow Betas to use the latest software tools, as the current lab cannot support the newest
applications

e Decrease the cost and time spent maintaining the aging equipment
e Replace the equipment before it fails, preventing unnecessary downtime

We expect the lab to be used mostly by current chapter members, as maintenance and printing
supplied are paid out of chapter funds. Of course limited use within reason will be given to non-
Betas. The current lab is used by chapter members, and also on a very limited basis, student
organizations with ties to Beta, students affiliated with Beta or friends of Betas, and Beta alumni.
We see an upgraded lab providing expanded educational opportunities beyond what the current
lab can provide, and we believe this gives clear justification for the use of the educational fund
for this project.

3 Current Conditions

The chapter’s current computer lab was originally assembled with machines donated from the
University of Nebraska-Lincoln along with equipment purchased by the chapter through
previous education grants. The current lab consists of:

e 4 Gateway 2000 E-4200 workstations
o0 Microsoft Windows XP Professional
0 Intel Pentium 3 800 Mhz
o 384 MB RAM
o 20GB HDD
e 2 Dell Dimension 8200 workstations
o Microsoft Windows XP Professional
0 Intel Pentium 4 1.8 Ghz
o0 256 MB RAM
o 40GB HDD
e 1 Dell PowerEdge 2300 server
0 Microsoft Windows Server 2003 Enterprise
o Dual Intel Pentium 2 450 Mhz
o 1GBRAM
0o 9and 120 GB HDDs

Appendix A of this document includes figures which show the current computer lab setup of
Alpha Tau.



4 Requested Items

This section is intended to outline a list of items requested by Alpha Tau, each item’s associated
cost, detailed descriptions of each item, and a total cost for the project.

4.1 Furnishings
No furnishings are requested for this project.

4.2 Equipment
Equipment requested for the printing system includes:

e 6 Dell OptiPlex 755 Workstations, $6,522.71

e 1 Dell PowerEdge SC1430 Server, $1,534.39

e 1 Dell PowerConnect 2724 Switch, $300.68
The subtotal for all equipment is $8,357.78.

4.3 Additional Costs and Total

There are currently no additional costs expected for this project, as we will be replacing existing
equipment and will reuse items such as monitors, security cables, etc. Vendor estimates for this
equipment can be found in Appendix B of this document.

In total, the project is expected to cost $8,357.78. Since all numbers are currently estimates, and
additional unexpected things may happen in the project, we request $8,500 from the education
fund. This amount will be kept separate from other funds, and any excess money not used in the
project will be returned to the education fund for future use.

5 Organization Plan

The idea for this project was conceived as part of the Beta Master Technology Plan developed by
the Beta Technology Consortium (BTC). The BTC was founded in the fall of 2003 to be a group
of individuals led by the chapter technology chair to help recommend technology improvement
plans in the house, and to help in the development and maintenance of the chapter website. The
first part of the master plan was implementation of the last educational grant for improvements to
wireless networking, printing, and conference room systems. The current phase is this proposal,
a refresh of the chapter’s computer lab systems.

The project is being headed by the chapter’s former technology chairman, Mark Antonson.
Mark continues to help the chapter with technology improvements and maintenance such as this,
and serves on the alumni advisory board for Alpha Tau. Additionally, the BTC has given much
input to this project.

6 Project Plan

The plan for this project is as follows:
e Draft of project proposal completed January 24, 2008

e Met with Dr. Juan Franco, Vice Chancellor for Student Affairs to discuss project and
request letter of support completed January 24, 2008
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Letter of support received from Dr. Franco on January 29, 2008 (see Appendix C of this
document)

Met with the housing corporation to approve final project plan and receive formal
resolution on February 10, 2008

Submit completed application to the Beta Theta Pi Foundation by March 1, 2008
Work to be completed spring/summer 2008



7 Appendix A — Pictures of Current Lab Equipment



Figure 1 - View of Beta's computer lab, showing 4 Gateway 2000 workstations
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Figure 2 - One of the Gateway 2000 workstations
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Figure 3 - View of Beta's computer lab, showing 2 Dell workstations



Figure 4 - One of the Dell workstations



Figure 5 - Beta's existing domain/file/print server, Kai
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8 Appendix B —Vendor Invoices and Estimates

11



DEAL
=Y

Dell recommends Windows Vista® Business.

View/Print Cart

& Print This Page

I OptiPlex 755 Mini Tower
tam==Date & Time: January 24,2008 10:48 AM CST

SYSTEM COMPONENTS
OptiPlex 755 Mini Tower Qty 6
Intel® Core™ 2 Duo Processor E6750 (2.66GHz, 4M, VT,

1333MHz FSB), Genuine Windows Vista® Business, with  Unit Price$1,141.00

media, English

Networking and backup functionality designed for

businesses

Networking and backup functionality designed for

businesses

Save $150 on Select Optiplex 755 through Dell Small - $750.00

Business

Special Offer

Catalog Number: 4 BPCW7TZ

Module Description Show Details

Intel® Core™ 2 Duo Processor E6750 (2.66GHz,

OptiPlex 755 Minitower 4M, VT, 1333MHz FSB)

. Genuine Windows Vista® Business, with media,
Operating System(s)

English
File System NTFS File System for all Operating Systems
Memory 2GB DDR2 Non-ECC SDRAM,667MHz, (2 DIMM)
Keyboard Dell USB Keyboard, No Hot Keys
Monitors No Monitor
Video Card Integrated Video, Intel® GMA3100

Boot Hard Drives

Floppy Drive and Media
Reader

Mouse

Basic Systems
Management Mode

250GB SATA 3.0Gb/s and 8MB DataBurst
Cache™

Dell 19 in 1 Media Card Reader

New Dell USB 2-Button Optical Mouse with Scroll,
Black

ASF Basic Hardware Enabled Systems
Management



Removable Media 16X DVD+/-RW SATA, Roxio Creator™
Storage Devices CyberlinkPowerDVD™

Speakers No Speaker, OptiPlex

Resource DVD - contains Diagnostics and Drivers

Resource CD and DVD .
for Vista systems

Hardware Support 3 Year Basic Limited Warranty and 3 Year NBD
Services On-Site Service

Installation Support
Services

Quick Reference Guide  Quick Reference Guide, Dell OptiPlex 755

No Onsite System Setup

Ship Packaging Options Shipping Material for System, Minitower
Processor Branding Intel Core2 Duo Desktop Sticker

Labels Vista Premium Sticker
TOTAL:$6,096.00

Additional Discounts and Coupons

Free 3-5 day Ground Delivery on select Dell Desktops priced above $399!
Special Offer

Sub-total $6,096.00

Shipping & Handling $179.94
Shipping & Handling Discount -$179.94
Tax $426.71

Total Pricet $6,522.71

Lease and Never Be Obsolete: Get More Details
Estimate My Payments

Pricing, specifications, availability and terms of offers may change without notice, are not transferable and are valid only for new purchases from
this site for delivery in the 50 United States and the District of Columbia. Taxes, fees, shipping, handling and any applicable restocking charges
extra, vary and are not subject to discount. This site and offers contained herein valid only for end users and not for resellers and/or online
auctions. Dell cannot be responsible for pricing or other errors, omissions, or consequences of misuse of site and its functions. Offers not
necessarily combinable. Discounts cannot be retroactively applied. Orders subject to cancellation by Dell. Software and peripherals offers do
not apply to software and peripherals in the online system configuration pages (including PowerConnect switches); you must purchase eligible
items through the separate Software & Peripherals online store. Limit 5 systems and 5 discounted or promotional products per customer. If
items purchased under these promotions are leased, items leased will be subject to applicable end of lease options or requirements.

If you have a separate purchase agreement with Dell the terms and conditions in that agreement are not applicable to purchases of ink, toner or
other printer supplies made by you via www.dell.com/supplies; all such sales are subject to Dell's Terms and Conditions of Sale located at
http://www.dell.com/terms, except for the provision(s) regarding separate purchase agreements. All other sales are subject to Dell's Terms and
Conditions of Sale located at http://www.dell.com/terms.

1 Configuration, pricing, tax, shipping & handling and monthly payment information above is estimated and presented for your convenience only.
All pricing, shipping and monthly payment information is subject to change without notice. Final order specifications and amounts, including tax
and shipping & handling, will be communicated following receipt of your online order. Dell will not be responsible for typographical or other
errors or omissions regarding prices or other information. Products displayed are available to US customers who take delivery in the 50 United
States. All sales are subject to Dell's Term and Conditions of Sale.

© 2008 Dell | About Dell | Terms of Sale | Limited Warranty | Unresolved Issues | Privacy | Contact | Site Map | Visit ID | [F] Feedback . Top
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Dell recommends Windows Vista® Business.

View/Print Cart

& Print This Page

PowerEdge SC1430

Date & Time: January 24,2008 10:55 AM CST

SYSTEM COMPONENTS

PowerEdge SC1430

Quad Core Intel® Xeon® E5320; 2X4MB Cache, 1.86GHz,
1066MHZ FSB, No Operating System

Save $817 on select PowerEdge SC1430 through the
Small Business division.

Special offer
Catalog Number:

Module
PowerEdge SC1430

Operating System

2nd Processor
Memory

Keyboard

Monitor
Primary Hard Drive

Hard Drive Controller
Floppy Drive

Mouse

Network Adapter
CD/DVD Drive

System
Documentation

2nd Hard Drive

Hard Drive
Configuration

Qty 1
Unit Price$2,232.00
- $817.00
4 BSDWF4K
Description Show Details

Quad Core Intel® Xeon® E5320; 2X4MB Cache,
1.86GHz, 1066MHZ FSB

No Operating System
Single Processor Only

4GB 667MHz (2X2GB), Dual Ranked Fully Buffered
DIMMs

Keyboard, USB, Black
No Monitor Option

500GB 7.2K RPM Serial ATA 3Gbps 3.5-in Cabled
Hard Drive, Primary

SAS 5IR SAS internal RAID adapter, PCI-Express
No Floppy Drive

Optical Two-Button Mouse, USB, Black

On-Board Single Gigabit Network Adapter

48X CD-RW/DVD ROM Drive

Electronic Documentation and OpenManage CD Kit

500GB 7.2K RPM Serial ATA 3Gbps 3.5-in Cabled
Hard Drive, Additional

Add-in SAS5IR (SATA/SAS Controller) which
supports 2 Hard Drives - RAID 1



Hardware Support 1Yr BASIC SUPPORT: 5x10 HW-Only, 5x10 NBD
Services Onsite

Installation Support

. No Installation Assessment
Services

Additional

: SASSiIR Documentation, English
Documentation

TOTAL:$1,415.00

Sub-total $1,415.00

Shipping & Handling $19.00
Tax $100.39

Total Price’ $1,534.39

Lease and Never Be Obsolete: Get More Details
Estimate My Payments

Pricing, specifications, availability and terms of offers may change without notice, are not transferable and are valid only for new purchases from
this site for delivery in the 50 United States and the District of Columbia. Taxes, fees, shipping, handling and any applicable restocking charges
extra, vary and are not subject to discount. This site and offers contained herein valid only for end users and not for resellers and/or online
auctions. Dell cannot be responsible for pricing or other errors, omissions, or consequences of misuse of site and its functions. Offers not
necessarily combinable. Discounts cannot be retroactively applied. Orders subject to cancellation by Dell. Software and peripherals offers do
not apply to software and peripherals in the online system configuration pages (including PowerConnect switches); you must purchase eligible
items through the separate Software & Peripherals online store. Limit 5 systems and 5 discounted or promotional products per customer. If
items purchased under these promotions are leased, items leased will be subject to applicable end of lease options or requirements.

If you have a separate purchase agreement with Dell the terms and conditions in that agreement are not applicable to purchases of ink, toner or
other printer supplies made by you via www.dell.com/supplies; all such sales are subject to Dell's Terms and Conditions of Sale located at
http://www.dell.com/terms, except for the provision(s) regarding separate purchase agreements. All other sales are subject to Dell's Terms and
Conditions of Sale located at http://www.dell.com/terms.

1 Configuration, pricing, tax, shipping & handling and monthly payment information above is estimated and presented for your convenience only.
All pricing, shipping and monthly payment information is subject to change without notice. Final order specifications and amounts, including tax
and shipping & handling, will be communicated following receipt of your online order. Dell will not be responsible for typographical or other
errors or omissions regarding prices or other information. Products displayed are available to US customers who take delivery in the 50 United
States. All sales are subject to Dell's Term and Conditions of Sale.

© 2008 Dell | About Dell | Terms of Sale | Limited Warranty | Unresolved Issues | Privacy | Contact | Site Map | Visit ID | [+] Feedback . Top
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Dell recommends Windows Vista® Business.

View/Print Cart

& Print This Page

PowerConnect 2724

Date & Time: January 24,2008 10:38 AM CST

SYSTEM COMPONENTS

PowerConnect 2724 Qty 1

PowerConnect 2724 Web-managed Switch, 24 Port GE, 2 oo
GE/SFP Combo Ports Unit Price - $369.00

Save $100 on select PowerConnect 2724 through Dell - $100.00

Small Business

Special offer

Catalog Number: 4 BCCWHK1

Module Description Show Details

PowerConnect 2724 Web-managed Switch, 24 Port

PowerConnect 2724 GE, 2 GE/SFP Combo Ports

AETEITETD S et 1Yr Parts Delivery (Next Business Day)
Services
Installation Services  Installation Declined

Purchase Intent Purchase is not intended for resale.

Total Price

Sub-total $269.00

Shipping & Handling $12.00
Tax $19.68

Total Price1 $300.68

Pricing, specifications, availability and terms of offers may change without notice, are not transferable and are valid only for new purchases from
this site for delivery in the 50 United States and the District of Columbia. Taxes, fees, shipping, handling and any applicable restocking charges
extra, vary and are not subject to discount. This site and offers contained herein valid only for end users and not for resellers and/or online
auctions. Dell cannot be responsible for pricing or other errors, omissions, or consequences of misuse of site and its functions. Offers not
necessarily combinable. Discounts cannot be retroactively applied. Orders subject to cancellation by Dell. Software and peripherals offers do
not apply to software and peripherals in the online system configuration pages (including PowerConnect switches); you must purchase eligible
items through the separate Software & Peripherals online store. Limit 5 systems and 5 discounted or promotional products per customer. If
items purchased under these promotions are leased, items leased will be subject to applicable end of lease options or requirements.

If you have a separate purchase agreement with Dell the terms and conditions in that agreement are not applicable to purchases of ink, toner or



other printer supplies made by you via www.dell.com/supplies; all such sales are subject to Dell's Terms and Conditions of Sale located at
http://lwww.dell.com/terms, except for the provision(s) regarding separate purchase agreements. All other sales are subject to Dell's Terms and
Conditions of Sale located at http://www.dell.com/terms.

1 Configuration, pricing, tax, shipping & handling and monthly payment information above is estimated and presented for your convenience
only. All pricing, shipping and monthly payment information is subject to change without notice. Final order specifications and amounts,
including tax and shipping & handling, will be communicated following receipt of your online order. Dell will not be responsible for typographical
or other errors or omissions regarding prices or other information. Products displayed are available to US customers who take delivery in the 50
United States. All sales are subject to Dell's Term and Conditions of Sale.

© 2008 Dell | About Dell | Terms of Sale | Limited Warranty | Unresolved Issues | Privacy | Contact | Site Map | Visit ID | -] Feedback . Top
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9 Appendix C — Letter of Support from Dr. Juan Franco
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